CV - Tim Harris
Summary
Tim has 37 years experience within a range of Housing organisations.  In 2003 he became Chief Executive of Berneslai Homes [the Barnsley ALMO] and successfully led them through two housing inspections gaining two stars with promising prospects for improvement.  In 2006 Tim decided to become a Consultant / Interim Manager and in June 2006 became an Affiliate Housing Inspector with the Audit Commission.

Experience

Tim has an impressive record of leading ALMOs and is able to hit the ground running. He has experience of improving services and winning stars, implementing sound financial management [Havering were £2.5m and CNH £850k overspent when Tim joined them] and he put in place revised financial regulations, training of budget holders and monthly management account reporting to Board including both cash flow and balance sheets.

At South Tyneside he restructured the housing division, and Executive team, secured the day to day repairs contract and led them to two stars. At Nottingham City Homes and previously at Stoke City Council and Berneslai Homes he has delivered large scale management and staffing re organisations. 

At Havering there was weak repairs client management particularly in relation to gas servicing, electrical services, fire safety and asbestos management issues and he implemented new working practices—Havering was recently recognised as an excellent performer in gas servicing by the Audit Commission.
At both Havering and CNH he has introduced new Complaints and performance management processes and at South Tyneside and Havering was responsible for the production and implementation of a range of strategic documents such as Business Plans, Service Delivery plans, VFM and Procurement strategies. He has a wide network of contacts throughout the Housing sector and is able to recruit high calibre interim managers and consultants to assist him in delivering improved performance—this is key to improving services to achieve a two star minimum standard.

In all of his ALMO roles he has worked hard at ensuring a positive working relationship with the Board instigating Governance reviews and development where necessary and ensured effective partnership working both strategically [LSP] and operationally with a  range of partners but crucially with the Local Authority.

Tim is a Board member of an LSVT Aspire Housing.
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Making change happen
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